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Background Results

Discussion

The dashboard provided several methodological lessons.

A dashboard was developed to assess the progress of the Pharm. D. priorities and

academic objectives. The educational progress dashboard includes indicators e Literature reviews (scientific papers, grey literature and administrative), stakeholders interviews and workshops with 1) The p.articipatory gnd Co-construction Process was time-consuming. The efiort inve_sted
selected for their ability to shed light on different aspects of the educational leaders team. In defining the project an_d understanding the needs of the leaders team are essential to
program in a reliable and valid way. e Development of a conceptual model of components a study programmes In higher education (Figure 2). the success of the exercise.

e Be inspired by the Key Factors for Improvement of the Quality of Study Programmes (Fig. 3).

2) The promotion of a culture of expertise limits the ablility of organizations to carry out
e Compare the needs expressed by the leaders team, the components of a study program, the key factors and the construction projects. Often the BEAC led the orocess more than expected
available, reliable and valid data. ' '

e Agree the contribution of the dashboard to the process of evaluation and continuous improvement of the study 3) Data collected by the institution represents a small part of the needs expressed by
programme (Table 2). stakeholders. It's necessary to plan a measurement development.

Table 2: Contribution of the dashboard to the Evaluation and Improvement of the Pharm. D. : : : : .
4) Tracking data on program implementation, student experience, and academic outcomes

Objectives

; : Figure 2: Components of a stud Figure 3: Key Factors for Improvement Objective and users | Support the leaders team in the program management and its evaluation and continuous : SR -
Descrlbe_t_he steps to develop th_e da_sh!ooard. Refle_ct on the met_hoc_lolo_glcgl pr%grammes inphigher dioation of the Quality of Study Programmes improvement. s relevant and useful for decision-making.
opportunities and challenges of identitying, developing, and monitoring indicators N ] e S Information « Actor perspective: Students 5) Stakeholders must be involved to establish objective targets and to promote the use of
IN a context of co-construction. = \C= | » Program: Inputs, activities, services and governance - the dashboard
SR = (Linked to Program e EXperience (academic and practical phase): Perseverance (ex.: transition from the 1st to the 2nd '
I\"f‘gm:/f‘i’ N E (== Components) year), academic progression (ex.: accommodation, probation, suspension, exclusion, etc.), well- 6) The leaders team must understand that the dashboard is one tool among others in
Y \ i \\\\\ being, satisfaction and skills targeted : - ' :
il e o = « Result: School success (At-risk students), graduation and school/professional transition carrying out the fair and effective evaluation of the program.
Method “'\‘%-"‘ m»« Dashboard functions |  Monitor indicators, programme popularised, collaboration and issue alerts (Programme
‘ e il \4 management and Study process and its assessment: Well-being/motivation, strategic planning,
= m p, | (Linked to Key Factors transition) "
Th itical luati il be b d VS £ th : ted. th for Improvement of the |  Guide the development of objectives to be achieved (The demand for improvement of the aims / COnCIUSIOn
e critical evaluation will be based on analysis of the resources invested, the Bureau dévaluation et d amélioration ket Sk or o an Quality of Study learing outcomes of study programmes) The imol _ f demi dashboard I < Th
relevance of the performance model, the quahty of the indicators and the continue des programmes (2021) Bilbokaite (2018) Programmes) » Basis for evaluation of implementation and effects (academic and practical phase) (Curriculum e Implementation 0O a_n a_ca eml_C progr_ess as (_)ar IS a Cqmp ex task. e
satisfaction of the stakeholders. The evaluation is based on the combination of . gisr;]gmmcate sata easily (Clear presentment or the program) development of a set of |nd|c_ators IS a delicate exercise. It requires the use of different |
data from surveys, interviews and workshops with leadership team and « Propose complementary and more advanced studies (Curriculum design and Study process and sources of data and the_ buy-in of the !eaders team. Once Imp_lem_ented’ the _da_shboard IS
stakeholders. its assessment: Well-being/motivation, strategic planning, transition) useful to have an overview of the achievement of program objectives and priorities. To be
efficiency, the dashboard must meet the needs of the leaders team and to be easy to use.
3) Configure Dashboard: Integrative interface (Do) Figure 4: Screenshot (extract from dashboard)
e [terative and incremental process (Workshops facilitated by the Bureau d'evaluation et d’amélioration continue) Acknowledgement
e Define and operationalize the selected indicators (e.g. indicator reference sheet) | N | Collaborat  Damien A t~ 1sabelle Boisclair P e Bouthillier Sandr
o « Develop data collection and storage mechanisms in collaboration with university subdivisions, program administration offaborators . Damien Astargoria, 1sabelie bBoisclall, Fascale Bouthiffier, sandrine -
Based on an ideology of continuous program Figure 1: Deming Wheel and partners Charmoille, Marilyne Chouinard. Sophie Dallacasa, Guillaume Danis, Amélie Dao, Pierre-
improvement (Fig. 1) and a participatory evaluation  Extract, consolidate and process data (provided by different information systems and valid surveys) Marie David, Philippe Dion, Véron,ique Dorion, Lucie Duguay, Caroline Fasano, Camille St-
orocess, the dashboard was developed in 5 stages. roue ot § e Design the IT structure and choose the visual presentation o | Plerre F0|sy1 Myriam Grefford, Step_hanle Lamoureux, Gregoire Lecl_alr, _I\/Iarle-CIaude |
l e Develop measures and communication plan (e.g. indicator reterence sheet, accessibility, security, etc.) R R ey Marin, André Martel, Pascale Meunier, Marie Elaine Pelletier, Francis Richard, Frangois P.
e ldentify the targets to be reached SpEmaii e ey Turgeon, Olivier Saint-Laurent (BAPI), Lois Mainville (Admissions), Stéphanie Facchin
e e (Registrar), Michael Perras (Registrar), Maxime Bordot (BAPI).
o Iterative and incremental process (Workshops with leaders team / Co-construction 4) Experiment, use and validate the first edition of the dashboard (Check) / On one academic year D ef
based on the management needs and technological, professional and financial e Present the dashboard to stakeholders, receive their assessments, comments and improvement suggestions EIerences
resources) e Promote the regular use of dashboard by the leaders team i . . QL . . .
e Assess the strengths and limitations of the dashboard / Identify potential improvements. B'IbOk?'te Skiauteriene, |. and R. Bilbokaite (2018_)' Key Factors for ImprO\(ement of the
Table 1: First Dashboard Requests Quality of study programmes: the aspect of analysis of the external evaluation results,
I A T e ey " (he Program management and ts Conference: 12th International Technology, Education and Development Conference, 5"
Stakeholders concerns | Understand, prioritize, monitor, evaluate (achieved or not) and improve. m B m = = = “ pp — 7 th I\/IaI’Ch 20 18, ValenCia, Spain.
hboard functi itor indi di lerts. Guide the devel f objecti ina indi ' indi ' W ma Be S e s o . .. . .
DaSTROAIAIUNCIONS | o be achieved. Gommumcate data easily. Propose complementary and » Select the best performing indicators (decrease), insert new Indicators (measurement development) and acjust some e R e e e Deming, W. Edwards (1982). Out of the Crisis, Center for Advanced Engineering Study,
more advanced studies. calculations A | : f Tech | C brid M h
Information requested ﬁ;ﬁgﬁirgri]casnudcgfgg,r:rtrtljtéigte?:apreur:ieence, professional/ academic ° |mpr0ve the des'gn and SyStemiC. structure Of the daSth.ard MassaC USettS nS“tUte O ecnno Ogy, amaorl ge, asSSacC USE'[’[S
Presentation and use |+ An aggregated and clear view of the indicators o ® Explore new technical and IT optlons (eg Software, eqmpment, etC.) o mmmeme ) ]
.fr\\Te(T:t?grzetg ftrf Iggj;?:;isgm neieator and an indleation offhe suation ¢ AdeStment according to the evolution of the program, the priorities of the Management team and their information and S T e R SR e PR FOr Further |ﬂf0rmatl0ﬂ
» A readable restitution on all types of terminals knowledge needS. . . . . . .
Periodicity Quarterly and annual statements More information on this project and related projects can be requested at this address:
bureau-evaluation@pharm.umontreal.ca
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